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EMPOWERING MINDS,
SHAPING LEADERS

As part of Project Sanjeevini under Project Aadi, Oleevia Foundation organized a specialized
online capacity-building session for Sanjeevini SHG members, facilitated by the Composite
Regional Centre (CRC), Kozhikode. The program aimed to strengthen leadership qualities,
decision-making abilities, and community engagement skills, enabling members to emerge
as confident changemakers capable of guiding Naduppathy toward inclusive, sustainable
development.

Building Skills for Collective
Progress
The interactive online session focused on enhancing
essential life and leadership skills, including
communication, problem-solving, teamwork, and
self-confidence. Through engaging discussions and
participatory learning methods, participants explored
practical approaches to community mobilization and
grassroots leadership. The training encouraged
members to identify their strengths, overcome
limitations, and assume responsible leadership roles
within the SHG and the broader village ecosystem.

Online Capacity Building Session for Sanjeevini SHG by CRC
Kozhikode

Understanding Disability with
Empathy and Inclusion
A key highlight of the online program was an insightful
module on disability awareness, which sensitized
participants to the diverse needs of persons with
disabilities within tribal communities. The session
fostered empathy, inclusion, and respect, while
providing practical guidance on identifying
disabilities, ensuring accessibility, and promoting
social inclusion.



Online capacity-building session facilitated by CRC Kozhikode

Program Spotlight

Leadership and life-skill development for SHG members

Disability awareness and inclusion training

Community survey and data collection capacity enhancement

Strengthening grassroots leadership and accountability

Strengthening Community
Survey and Planning Skills
Participants also received comprehensive
online training on conducting systematic and
ethical community surveys, enabling them to
collect accurate data for project planning
and implementation. The session enhanced
their understanding of household mapping,
need assessment, and documentation,
equipping them to play a vital role in shaping
evidence-based development interventions.

Awakening Inner Potential
and Collective Responsibility
The session concluded with renewed
confidence, emotional strength, and a deep
sense of collective responsibility among
participants. Empowered with knowledge
and purpose, Sanjeevini SHG members
emerged as catalysts of change—ready to
lead, serve, and transform their community.
This online engagement stands as a
testament to Oleevia Foundation’s
commitment to nurturing leadership, dignity,
and sustainable transformation from within.
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